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CHECS
Guiding
Principles

Mission: Supporting organizations
that work to improve health
outcomes among populations
experiencing health disparities.
Vision: Everyone has a fair and just
opportunity to be as healthy as
possible.
Values:
●
●
●
●

Equity
Collaboration
Humility
Accountability
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CHECS Timeline FY 2022
First
Transformational
Grants Approved

Planning phase of
CHECS

July 2021 December 2021

January 2022

Open Application Period
Begins
MAP Awards Distributed

February 2022

Fiscal year ends,
open application
awards distributed

April 2022

Open
Application
Awards made

June 2022

CHECS Application Review Process
Step 5
Funding decisions
made by external
funders’ board and ASJ
Foundation Board.
Applicants notiﬁed

Step 1
Applications are
submitted

Application
Cycle
Step 4
Deliberations by
external funding
partner board and ASJ
executive leaders

Step 2
CHECS reviews the
applications internally

Step 3
Community Advisory
Committee reviews and
provides guidance to CHECS

Financial Impact of CHECS - Total Spend $9,584,946

Geographic Hot Spots
These are the areas
where our funding
dollars were awarded.
1.
2.
3.
4.

Kendall Whittier - 1
North Tulsa - 10
West Tulsa - 3
Greater Tulsa - 18

$3,325,147

$159,742

$100,000

Medical Access Program (MAP)

Medical Access Program Awards - $3,834,384

Safety Net Clinic
Support

Dispensary of Hope
Providing free
prescription medications
to those that qualify

★

★

Filled 17,125
prescriptions in 2021
valuing $223,328
Served 1,609 unique
patients

Specialty Vouchers
Providing patients with
specialist services and
diagnostics care through
a voucher program, fully
funded by philanthropic
dollars to those who
qualify.

Providing funding for the
free clinics in Tulsa to
improve access to care.

$1,898,327 to support
★
★
★
★
★

Cura
Good Samaritan
Neighbors Along the
Line
OU Bedlam
Tulsa Day Center

★

★

Spent $528,487 in
2021 on diagnostic
services
Spent $1,365,294 in
2021 on specialty care

Medical Access Program - Collective Impact
MAP clinics
keep blood
glucose
controlled
(HgA1c >7) in
more than 50%
of their patients

Clinics also
work on ER
prevention,
smoking
cessation and
cancer
screenings.

Hypertension
and blood
pressure have
also been kept
under control for
more than 50%
of patients

Invitational Grants

Invitational Grant Highlights

Hunger Free Oklahoma
Leveraging the power of collaboration to solve hunger in Oklahoma by improving systems, policies, and practices.

Project Purpose: Double Up Oklahoma (DUO) is a
community-level intervention that seeks to increase buying
power for and access to fresh fruits and vegetables for
low-income and food-insecure Oklahomans. Through DUO,
beneﬁciaries are able to double the value of SNAP for
fresh produce up to $20 each day.
Award: $9,100,000 over 4 years (subject to receipt of
federal grant through the USDA).

13.1% of Tulsans experienced food
insecurity in 2021

Invitational Grant Highlights

Green Country Habitat for Humanity
Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes, communities, and hope.

Project Purpose: The North Tulsa Initiative will signiﬁcantly
increase the number of affordable homes and home
ownership in the community. By targeting neighborhoods
with concentrations of aging and substandard homes, the
project will also help existing residents by increasing
property values with new investment, improving and
upgrading infrastructure and ultimately increasing property
tax revenue that will be reinvested into north Tulsa schools.
Award: $7,000,000 over the next 5 years
Current building projects

Invitational Grant Highlights

City Lights Hotel
for Homeless
Project Purpose: To provide temporary
shelter to homeless individuals during the
COVID-19 pandemic.
Award: $221,150
Impact (Nov. 2021 - Feb. 2022)
● 108 new individuals provided shelter
● 86 individuals able to isolate due to
Covid
● 21 placed into permanent housing

Crossover Community
Impact Clinic Expansion
Project Purpose: To open a second location
of the Crossover medical clinic at the North
Tulsa Regional Wellness Center thereby
improving access to health care.
Award: $123,534
Impact: The clinic opened its doors in
February 2022 and will submit the ﬁrst
performance report in September.

Open Application Grants

Open Application Overview
There are two kinds of Open Grants:
1. The “Triple S” grant allows
organizations to scale, sustain, or
stabilize an existing program.
2. The Seed/Pilot grant allows
organizations to test new innovations.
The January 2022 cycle produced the
following results:

Awards in Mental Health
Organization: Be Well Community Development Corporation
Project: Joyful Movement
Project Purpose: To improve mental health among Tulsa's District 1 by providing a culturally relevant
physical and mental health program.
Organization: OK United Methodist Circle of Care
Project: Circle of Care Outpatient Mental Health Program
Project Purpose: To provide outpatient mental health therapy services to children and families, with a
focus on family preservation.
Organization: Tulsa Creative Engine
Project: 2022 Artist Mental Health Initiative
Project Purpose: To provide video-based resources aimed at improving mental health and facilitating
conversations related to mental health in the artistic and creative community in underserved areas of
Tulsa.

$139,425 AWARDED

Awards in Economic Stability & Mobility
Organization: Legal Aid Services of Oklahoma, Inc.
Project: Crossover Community Impact
Project Purpose: To grow the partnership with Crossover Community Impact to provide
legal education, advice, assistance, and representation to address unmet social needs
of Crossover Health Services (CHS) patients and others in the Crossover community.

Organization: Met Cares Foundation
Project: LevelUp Tulsa
Project Purpose: To support parents of North Tulsa students with the resources they
need to take advantage of career training and advancement opportunities in order to
build wealth and lift their family out of poverty.

$195,000 Awarded

Awards in Physical Environment & Housing

Organization: Revitalize T-Town
Project: Safe at Home Repairs
Project Purpose: To improve the
quality of life through providing
critical home repairs at no cost to
low-income Tulsa homeowners.

$37,020 Awarded

Awards in Access to Health Services
Organization: Health Outreach Prevention
Education, Inc. (HOPE)

Organization: HIV Resource Consortium

Project: Mobile Testing Program

Project: Hepatitis C Program

Project Purpose: To meet underserved
clients where they're at via the mobile van
program to provide testing, prevention
education, referrals and linkage to care, and
harm reduction supplies.

Project Purpose: To assist clients in
verifying Hepatitis C diagnoses, accessing
treatment, and navigating the healthcare
system successfully.

Organization: Mental Health Association of Oklahoma
Project: Mobile Medical Intervention Team & Tulsa
Community Assistance Referrals & Education Services
Project Purpose: To provide integrated health care to
street homeless and those residing in MHAOK
housing. To partner with the Tulsa Fire Department to
prevent and reduce the super-usage of emergency
services by helping clients navigate physical health,
mental health, and social support systems.

Organization: Community Health Connection, Inc.
Project: Health care for Uninsured & Underinsured

Organization: University of
Oklahoma Foundation

Project Purpose: To increase the overall number of
unique patients served, decrease the number of
people with a hA1c over 9, increase the number of
patients with controlled hypertension, and increase
colorectal screenings.

Organization: Oklahoma Project Woman

Project: Tulsa Healthcare
Coverage Program
Project Purpose: To assist
uninsured individuals in obtaining
healthcare coverage and to
educate individuals in utilizing
coverage.

Project: Breast Healthcare for the Uninsured
Project Purpose: To ensure everyone in the Tulsa
community has access to all of the necessary
breast healthcare, including preventative
screenings, diagnostic procedures and surgeries.

$750,701 Awarded

Awards in Healthy Behaviors
Organization: Urban Strategies, Inc.
Project: Choice Community as Medicine
Project Purpose: To sustain a community-based health empowerment
program, the Community As Medicine (CAM) program, within the Choice
Neighborhoods People Strategy work in the River West/Eugene Field
Neighborhood. CAM is grounded on the belief that community is an essential
factor in personal health.
Organization: The Common Good
Project: Senior Health Initiative
Project Purpose: To provide access to a healthy lifestyle for senior adults in
the Charles Page Neighborhood by eliminating barriers related to a lack of
healthy food and a lack of gym/exercise equipment.

$114,742 Awarded

Awards in
Food Security and
Nutrition
Organization: FreshRx
Project: Food is Medicine
Project Purpose: To improve
health metrics for those with
uncontrolled Type 2 Diabetes in
north Tulsa by reducing a1C
levels by 1-2% in 12 months,
improve nutrition and increase
consumption of local fruits and
vegetables.

$75,000 Awarded

The program began on July 13 2021 as a
partnership with Crossover Health Services and
Good Samaritan at the Dream Center. Participants
receive regular boxes of fresh produce; nutrition and
health food preparation education; and regular
clinical exams. 40 participants recently graduated
from the program.
“These people are at extreme risk for a catastrophic
health event, whether it’s heart attack, stroke, kidney
failure or even amputation,” FreshRx Director and
local gerontologist Erin Martin said.
30 of the 40 participants reduce their A1C levels; 18
of the 30 brought their diabetes under control. The
most significant change was one person who started
with A1C of 14.0 and finished at 6.9.

How did CHECS do in FY2022?

Highlights

We distributed $9,584,946 in funding dollars.

Awarding $3,325,147 to north Tulsa
organizations.

7 Invitational grants were approved.

15 Open-Invitation grants were approved.

6.7% of our approved grantees were a seed
or pilot project.

73% of approved grantees were first-time
grantees.

73% of grantees reported Black, Indigenous
or Latinx members on leadership team

53% of grantees reported leadership with
greater than 50% of Black, Indigenous or
Latinx members.

